Part 1:
Construct a work schedule for 24 employees. Your hospital operates 24 hours a day seven days a week. Coverage is expected on all three-work shifts. Please note: Two employees are part-time Next all employees rotate weekends One employee cannot work on Mondays due to religions regions Hint: Use an excel spreadsheet or Word Document to construct the work schedule. Please be creative and use colors to distinguish between shifts.


Part 2:
Please prepare a powerpoint presentation introducing yourself to your new team. As the new supervisor you are tasked with minimizing some pressing issues. Your Director has requested you to forge strong communication and bring your team together after restructuring and layoffs. Majority of your employees are angry and feel left out. Prepare a powerpoint presentation that captures the following HR principles : 
 Qualified Manager 
 Open Communication and Open Door Policy 
 Team building 
 Delegation 
 Transparency before and after Job Evaluation 
 Continuing Education 
 Life/Work Balance 

Part 3:
Develop a job description for your idea job. 2. Develop a recruiting plan to attract the ideal candidate for your proposed job. Below are key language that should be in your plan. Recruit/Advertise Form Interview Committee Chapter 22 Management Capstone Case Studies (Level 4) Draft Interview Questions Select Assist with Onboarding Retention Efforts What type of competitive salary will you offer? Do you have a flexible work schedule? Does the company offer advance career opportunities?

Part 4: 
Please prepare HR disciplinary action letters. Please create a scenario for each disciplinary action. Please make sure facts are visible and personal feelings should are not recorded. This document should contain dates issued occurred and any witness. It is perfectly fine to use the same personnel issue for disciplinary action. Please make sure to follow organizational, state and federal policies. 
· Verbal Warning 
· Written reprimand 
· Suspension 
· Dismissal 
· Layof

